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1 Introducing SAMN Regional Conference 2014, Islamabad

Home	to	a	quarter	of	the	world’s	population,	South	Asia	accounts	for	only	3 percent	of	the	world’s	
GDP.1		Not	surprisingly,	the	World	Development	Index	(WDI	2011)	of	the	World	Bank	has	classified	
the countries in the South Asia region into the ‘low’ and ‘lower middle’ income strata (see Exhibit A). 
Close	to	50 percent	of	the	world’s	poor	live	in	this	region:	an	estimated	40 percent	of	the	population	
lives	on	less	than	USD 1.25	per	day;	74 percent	live	on	less	than	USD 2	per	day.

Exhibit A: Countries by Income Level

Source: The World Bank. WDI 2011

One of the factors contributing to this low level of economic productivity and resultant poverty is the 
high level of unemployment across South Asia.  Since employment opportunities, particularly in the 
organized sector are severely lacking, economically active South Asians, young and otherwise, need 
to be empowered to create more jobs.  

Job	 creation	 can	 be	 facilitated	 through	 increasing	 financial	 access	 and	 one	 of	 the	more	 organized	
instruments	is	microfinance.		As	a	result	financial	inclusion	has	become	a	policy	agenda	in	numerous	
countries.		Central	banks	and	financial	regulatory	authorities	in	a	number	of	countries	are	now	fully	
engaged	in	the	dialogue	on	deepening	outreach	of	financial	services.			

Keeping in view the progress made so far and facilitate cross-learning among member countries 
providing the opportunity to highlight innovation in terms of industry infrastructure (i.e. Credit 
bureau	 experiences),	 small	 growing	 businesses,	 responsible	 finance	 (through	 pricing	 transparency,	
client protection and SPM initiatives), increased outreach through branchless banking and use of 
technology, and contributing to economic development by harnessing the youth bulge across South 
Asia	 by	 improving	 access	 to	 finance,	 SAMN	 (the	 regional	 network	 of	microfinance	 associations	 in	
South	Asia)	organized	the	first	Regional	Conference	in	Islamabad	from	17-19	November,	2014.	The	
conference provided a valuable platform for thought leaders from South Asia to interact and assess 
opportunities	for	regional	integration	and	cross-learning	within	the	financial	inclusion	space.

The Regional Conference, “Banking South Asia’s Half-billion Unbanked” was jointly organized by 
South	 Asia	Micro-entrepreneurs	 Network	 (SAMN)	 and	 Pakistan	Microfinance	 Network	 (PMN)	 in	
collaboration	 with	 ACTED,	 DFID-Pakistan,	 Citi	 Microfinance,	 Pakistan	 Poverty	 Alleviation	 Fund,	
Tameer	Microfinance	Bank	Ltd.,	SEEP	Network,	MISFA,	Khushhalibank	Ltd.	and	FINCA	Microfinance	
Bank Ltd.

1  Asian Development Bank.  Regional Cooperation Strategy: South Asia 2011-2015
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The objectives of the Conference were:

·	 Facilitate Cross-Learning:	Showcase	best	practices	and	innovations	in	inclusive	finance.

·	 Facilitate Regional Dialogue: Explore the potential for regional linkages under the aegis of the 
SAARC	Secretariat	in	order	to	enhance	financial	inclusion	across	the	region.

·	 Facilitate Investment Flows into South Asia: Provide an opportunity to donors, funders, 
investors and TA providers to know the region and to engage with players from each of the 
countries.

Designed	 as	 an	 interactive	 and	 intellectually	 stimulating	 three-day	 event,	 with	 over	 75	 speakers	
and	panelists	representing	diverse	stakeholders	 including	donors,	government	agencies,	financiers,	
investors,	 banks,	 telecom	 sector,	 insurance	 sector,	 microfinance	 institutions,	 academia	 and	 others	
from across the region, the Summit hosted over 300 international and local participants. It showcased 
best practices both in the regional and global context, and enabled effective knowledge sharing and 
networking.

EVENT STATISTICS

76
speakers

29
regional
speakers

5
international

speakers

17sessions over  2.5 days
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2 Insights from Sessions: The Highlights
The	 event	 was	 spread	 over	 two	 and	 a	 half	 days,	 with	 the	 Inaugural	 Ceremony	 held	 on	 the	 17th	
of	 November	 with	 various	 thematic	 sessions	 held	 on	 the	 18th	 and	 19th	 of	 November.	 Formally	
inaugurated by the Honorable Federal Minister for Planning, Development and Reforms, Prof. Ahsan 
Iqbal, the Conference was attended by high level representatives from the government, donors, 
practitioners,	 academia	 and	 the	wider	microfinance	 community	 across	 South	Asia.	To view the full 
Summit structure please refer to Annex A. 

The summit was packed with plenary and technical sessions as well as side events. These sessions 
brought	 together	 a	 foray	 of	 local	 and	 regional	 microfinance	 experts,	 practitioners,	 policy	makers,	
donors, investors and academics. A rich discussion ensued, and a summary of key points raised and 
debated are presented below. 

2.1 Inaugural Ceremony

“As per the world development index, 50pc of the world’s poor live in South Asia. One of the main 
factors for low level of economic productivity and high poverty across the region is that most of these 
countries	suffer	from	high	level	of	unemployment.	Jobs	can	be	facilitated	through	microfinance.

In	the	G20	summit	in	2012,	microfinance	was	highlighted	as	important	element	in	increasing	economic	
activity,	facilitating	access	to	finance	amongst	youth	and	women	through	innovations	in	products	and	
services. To facilitate cross-learning, this regional conference was convened, with a focus on South 
Asia.” 

Several	 stakeholders	 have	 played	 a	 critical	 role	 in	 shaping	 the	 microfinance	 sector	 across	 South	
Asia. The Inaugural ceremony provided an opportunity to hear from a few of the institutions that 
have shown long standing commitment to the sector’s development. These included State Bank 
of Pakistan, Citi Foundation, Pakistan Poverty Alleviation Fund (PPAF) and the conference hosts: 
representatives from the SAMN including MFIN-India, AMA-Afghanistan, CMF-Nepal, LMFPA-Sri 
Lanka, CDF-Bangladesh and the host PMN-Pakistan. 

Mr. Alok Prasad, Chairman SAMN shared a brief introduction about the Network and offered his 
personal thanks to Syed Mohsin Ahmed, Honorary CEO of SAMN for hosting the conference. “This 
first event of its nature represents a coming of age of SAMN”, he highlighted.

He further said, “What is the unifying social economic condition of countries across South Asia (SA)? 
We	need	 to	 discuss	 poverty	 alleviation	 and	 in	 relation	 to	 that,	 financial	 inclusion	 of	 the	 poor.	 The	
percentage of people living below the poverty line is around 40pc and upwards across the region. 
Moreover,	67pc	of	people	in	South	Asia	are	financially	excluded,	which	represents	33pc	of	the	global	
financially	excluded	population.”

Qazi Azmat Isa, CEO PPPAF stressed upon the need to go back to the basics and learn from our 
achievements and challenges for the best. Speaking of the Pakistan’s context, he highlighted the 
following key lessons:

1. The need and importance of an “enlightened regulatory framework” which has 
been considered the in the global top three for 2 years running (2013 and 2014) 
for Pakistan. 

2. The support of government in setting up PPAF, whose mandate was to build the 
sector from 60k borrowers and only a handful of MFIs. He referenced the work of 
the rural support programmes (RSPs) and Mr. Shoaib Sultan Khan in this respect.

“While	everyone	claimed	that	microfinance	would	be	the	silver	bullet,	we	have	always	been	modest	
and said this is one method of poverty alleviation. There is no silver bullet and poverty is not 
homogenous”. 
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3. Another factor of success has been to understand the graduation model: cash 
transfer program for the ultra-poor, followed by government supported interest 
free	loans	for	the	vulnerable	poor	and	then	commercial/mainstream	microfinance	
for the entrepreneurial poor. It is understood that giving loans to ultra-poor would 
not	be	helpful	because	of	their	inability	to	re-pay;	instead	other	programs	should	
be offered to those at the bottom of the pyramid. Based on the extensive use 
of poverty scorecards in Pakistan, the PPAF partner organizations target the 
‘entrepreneurial	 poor’.	 Microfinance	 has	 also	 tended	 to	 stay	 away	 from	 those	
below 18 years of age – because we learnt from previous experience of others 
that over indebtedness needs to be avoided. In Pakistan, micro-lending is clearly 
earmarked for entrepreneurial poor. 

4. The use of credit information bureau: every loan needs to be validated to make 
sure they are not taking on too much. We owe it to them not to be over lending. 

5. The	 importance	 of	 financial	 literacy	 to	 enhance	 the	 capacity	 of	 the	 poor	 –	 has	
been implemented through government support.

6. A key element of success has been the support provided to MFIs that are actually 
serving the poor and building capacity of those institutions. PPAF started with 3 
institutions and now has over 50 partners. He again stressed that 

“There	 is	 no	 silver	 bullet	 –	 we	 have	 to	 continue	 to	 support	 and	 do	 capacity	 building;	 there	 is	 no	
substitute for this. Capacity will come, passion you cannot build.”

Mr. Ashraf Mahmood Wathra, Honorable Governor SBP congratulated the efforts of all the SAMN 
members	in	successfully	convening	this	conference.	He	said	that	innovations	in	microfinance	within	
South Asia region have been replicated worldwide and highlighted successful initiatives across 
several South Asian countries. He quoted Pakistan and the State Bank of Pakistan (SBP) for being at 
the	forefront	in	providing	an	enabling	and	conducive	environment	for	the	microfinance	industry	to	
flourish.	The	strategic	oversight	of	SBP	and	proactive	role	of	private	sector	have	helped	the	industry	
to progress. The SBP has also played a role in ensuring sustainability, through their focus on fostering 
partnerships and encouraging diversity in market space. The sector needs to push the boundary of 
innovation	–	technological	and	institutional	–	to	uphold	mission	of	financial	inclusion.	The	sector	now	
has	10	well	capitalized	microfinance	banks	with	diverse	ownership	–	these	have	fetched	deposits	of	
PKR	37.4	billion.	The	SBP	has	also	promoted	bank-led	branchless	banking	innovation	–	encouraging	
partnerships between banks and Mobile Network Operators. There are now over 4 million mobile 
accounts and over 180K agents. 

“The	partnership	between	branchless	banking	and	microfinance	can	change	 the	way	under-served	
segments of the population think about investments, savings and credit.” 

There	is	a	need	to	protect	microfinance	customers	who	do	not	always	know	their	rights	as	consumers.	
When	they	get	into	financial	difficulty,	their	lack	of	financial	knowledge	can	grossly	affect	their	lives.	
As momentum continues we need to call on all MF providers to improve transparency, accountability 
and consumer protection practices. 

In conclusion, Mr. Wathra stated that this conference is a great learning platform for the entire region. 
This	forum	should	make	us	reflect	how	each	of	our	challenges	and	opportunities	are	different	and	how	
we can learn from each other. Bangladesh can teach us how to achieve scale through cost leadership, 
India has given us great examples of social performance management and social investment, while 
Pakistan showcasing the importance of a progressive policy and business environment. In all, South 
Asia has a critical mass of resources to enable less privileged in the region to access demand-driven 
microfinance.	This	is	an	opportunity	to	propel	South	Asia	as	a	force	to	reduce	poverty.

Mr. Nadeem Lodhi, CCO & MD Citibank Pakistan congratulated the efforts of PMN and the rest of 
the	SAMN	members,	particularly	the	microfinance	providers,	 in	 improving	the	economic	 indicators	
of their respective countries. 
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The Citibank Group is active in more than 40 countries including Bangladesh, India, Pakistan and Sri 
Lanka.	More	than	USD	60million	has	been	invested	to	support	more	than	250	microfinance	programs	
across the SA region, as well as USD 20million in funding support. 

He related the experience of the Citibank Group and stated that several missions across South Asia 
were	committed	to	supporting	access	to	finance,	particularly	for	the	youth,	growing	urban	population	
and other economically active groups. 

The	expanding	youth	and	women	bulge	 in	South	Asia	can	play	significant	 role	 in	development	and	
also	contribute	to	substantial	dividends	for	the	microfinance	sector.	The	possibilities	of	sustainability	
and	financial	 inclusiveness	quoting	a	study	conducted	through	Prince	Charles	Trust,	which	is	set	to	
be published later this month.

Syed	Nadeem	Hussain,	 Chairperson	 PMN	 and	 President	 Tameer	Microfinance	 Bank,	 spoke	 about	
mobile	banking	and	 its	pivotal	 role	 in	financial	 inclusion.	Banking	density	 can	be	 improved	greatly	
if	 it	 is	 tied	 to	 the	growing	mobile	density	of	 the	population.	The	microfinance	 industry	 in	Pakistan	
has access of 150k airtime agents from Telco’s which can be harnessed for managing basic banking 
services.	Moreover,	the	introduction	of	bio-metric	verification	and	reduction	of	price	from	PKR	10	by	
NADRA should make opening of mobile account seamless. The facility will open to over 50 thousand 
locations	by	the	end	of	the	first	quarter	of	2015,	and	it	is	expected	that	30-50million	mobile	accounts	
are created in the next 3 years.

There are many potential applications of opening a mobile account other than paying of remittance 
and utility bills. The future of the sector should involve everyday transactions being handled by digital 
solutions as opposed to cash out or over the counter transactions. 

An exciting new initiative that will be taken in Pakistan is the data mining of mobile credit history 
that	telecom	companies	have	of	their	prepaid	customers.	More	than	99pc	of	SIMS	issued	in	Pakistan	
are for pre-paid customers. The pilot will involve 32 Telco data points and the use of a simple 
scorecard to predict micro-credit behavior of mobile clients – and allocation of capital based on this 
information. Tameer plans to involve 1000 clients initially and then 5000 – potentially going up to the 
30 million Telenor customers currently in the database. The application of such a targeting strategy 
for	microfinance	is	huge.	

While	concluding,	Mr.	Hussain	called	on	microfinance	providers	to	have	a	look	at	the	distribution	of	
Telco companies and co-locate their branches according to this. This will largely impact the growth in 
outreach, as opposed to the brick and mortar setup of branches. He was hopeful that many advances 
can	be	made	to	enhance	financial	inclusion	through	this	mobile-banking	led	strategy	over	the	next	3	
years in Pakistan.

The Chief Guest, Honorable Minister for Planning, Development and Reform Prof. Ahsan Iqbal in his address 
stated that ‘it is time for South Asian countries to learn from each other and build the consensus to benefit 
the 31% of population in South Asia, which currently falls under the low income segment’.

“There is growing evidence of the relationship between reduced poverty and financial inclusion”

He called for solutions that reduced social imbalances and led to long term sustainability. He stressed 
that this should be part of the respective countries’ governments’ policies to focus on inclusive 
growth. Without this, growth can become very counter-productive. In the context of Pakistan, he 
highlighted the Prime Minister’s interest free loan scheme for youth and an additional quarter million 
microfinance	loans,	of	which	50%	recipients	will	be	women.	It	has	been	proven	that	women	recipients	
have	shown	far	greater	social	impact	of	microfinance.	

All	 South	 Asian	 countries	 are	 at	 different	 stages	 of	 financial	 inclusion,	 but	 the	 region	 is	 where	
microfinance	first	started.	Pakistan	is	known	for	its	legal	framework,	India	for	its	social	equity	firms	
and Bangladesh for high impact through growth. Some fundamental issues need to be addressed at 
the forthcoming SAARC summit, so that the efforts of SAMN can be effective. 

Pakistan	has	come	a	long	way	from	the	set-up	of	NRSP	in	1991,	the	establishment	of	PPAF	in	1998.	



Since then, so many institutions have blossomed and shown that at least a decade is required to 
continue to give dividends. The cost of policy shocks and policy reversals are often a lot higher than 
cost	 of	 corruption	 as	 has	 been	 the	 case	 in	 Pakistan.	 The	microfinance	 sector	 shows	 that	we	 have	
potential for improving access through giving time to these institutions. 

Prof. Iqbal noted that success and failure will depend on how technology will be harnessed by this 
sector. Not all new technologies are poor-friendly or useful to those who are marginalized, but it 
is	 important	 to	find	ways	 to	make	 technology	 friendly	 for	 the	poor.	 Specifically,	 there	 is	 a	 need	 to	
provide greater access to technology and new products and services for the poor.

Inclusive growth is important for our society. The mission of inclusion should not just be limited to 
capital,	but	should	be	in	all	directions;	ensuring	that	we	invest	in	inclusive	education	(reform	public	
sector schools, reform curriculum) and health (through health care reforms).

13
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2.2 Day 1, 18th November, 2014

2.2.1 Keynote Address: Entrepreneurship for the Poor?

The day began with the delivery of the Summit’s Keynote address on ‘Entrepreneurship for the Poor?’ 
by Dr. Abhijit Vinayak Banerjee, Founder - J-PAL and Ford Foundation International Professor of 
Economics - Massachusetts Institute of Technology (MIT). 

Dr. Banerjee began by addressing the micro-entrepreneurship of the poor by stating that most 
countries	 today	 are	 struggling	 to	 offer	 sufficient	 number	 of	 jobs	 to	 their	 people.	 In	 this	 context,	
entrepreneurship represents a win-win for the country and it’s poor. What the poor need is access to 
new opportunities for growth and betterment of living conditions for their households. 

Studies have shown that many of the world’s people have multiple businesses and many of them are 
entrepreneurs. This is surprising because most poor have credit restraints and bearing risks as a poor 
person can have huge implications. The insights that we have gained from Dr. Muhammad Yonus 
experience in Bangladesh tells us that: 

“The poor are natural entrepreneurs”

Data shows us that the nature of the businesses started by the poor is generally very small with no 
machines	and	no	employees.	These	businesses	are	not	very	diversified	and	not	very	durable,	many	
going in and out of business – high entry and exit rates. 

Randomized Control Trails (RCTs) research on microcredit access in 6 countries (urban and rural) 
shows the following clear and robust results:

1. Most people do not want a loan for seeking to expand their businesses.

2. There	 is	no	effect	on	standard	welfare	measures	such	as	household	 income,	profits,	and	
women’s empowerment.

3. Often, up to 50% will spend on consumption or repaying old loan. 

4. Durable consumption – both for the business and household – go up when access to 
microfinance	increases.

These results provided us a better understanding of why people are not getting richer – because the 
RCT	clearly	shows	that	they	are	not	expanding	their	businesses,	instead	they	are	trying	to	finance	the	
purchase of durables. 

Dr. Banerjee also spoke about the need to understand the aspirations of the poor. According to 
the study, 41%	want	 jobs	 (private	firm	employment,	government	 teaching	etc.).	Often	 the	poor	do	
not want to go into business but a forced to do so because there is a lack of jobs. In some cases, 
particularly	women,	perhaps	they	prefer	the	flexibility	that	self-employed	offers	in	their	lives,	and	so	
are not really interested in expanding. 

According	to	Dr.	Banerjee,	the	two	important	things	about	finance	that	the	developing	world	needs	
to acknowledge:

1. Micro-credit alone is not going to transform the average person into an entrepreneur – but 
that does not mean it is not relevant. The RCTs show that there is a considerable difference 
between people who started business after receiving micro-credit and those who had 
already started their business before taking on a loan. People with businesses already set 
up have immense drive to start a business despite no easy access to credit. They tend to 
take	loans	to	expand	their	business;	while	new	start-ups	tend	to	spend	at	least	a	portion	of	
the loan on consumption or repaying old loans. 

2. There is huge heterogeneity in terms of impact. Some 10% of people interviewed in the 
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study were able to expand their businesses and they needed more credit. These businesses 
can also create jobs for others. Credit instruments that are much more generous (loan 
amounts above 100,000 – 500,000) are needed for them. However, this would need the 
Microfinance	Institution	(MFI)	to	allow	for	some	defaults,	and	offer	flexibility	in	repayments.	
The MFIs would also have to be particularly selective in client selection.

Dr.	 Banerjee	 ended	 his	 remarks	with	 a	 hopeful	 note	 that	 the	 global	microfinance	 community	 can	
come up with the necessary innovations that are needed – based on this RCT and other research 
findings	–	for	entrepreneurs	to	really	benefit	for	financial	services.

2.2.2 Plenary 1: Country Showcase - Showcasing the State of Financial Inclusion in South Asia

Session Brief:	Home	to	a	quarter	of	the	world’s	population,	South	Asia	accounts	for	only	3 percent	
of the world’s GDP.2 	Not	surprisingly,	the	WDI	2011	of	the	World	Bank	has	classified	the	countries	
in	the	South	Asia	region	 into	the	 ‘low’	and	 ‘lower	middle’	 income	strata.	Close	to	50 percent	of	the	
world’s	poor	live	in	this	region:	an	estimated	40 percent	of	the	population	lives	on	less	than	USD 1.25	
per	day;	74 percent	live	on	less	than	USD 2	per	day.	One	of	the	factors	contributing	to	this	low	level	
of economic productivity and resultant poverty is the high level of unemployment. According to the 
World	Bank’s	data	book	on	Financial	Inclusion	67%	(1.12	billion)	of	the	total	population	of	South	Asia	
(1.671	billion)	are	financially	excluded,	which	is	high	across	the	region.

This	session	will	explore	the	improved	access	to	finance	in	unlocking	the	economic	potential	of	the	
region by contributing to job creation, especially by promoting entrepreneurship among youth and 
women. This session thus focused on: 

1. What	has	been	the	trend	of	microfinance	in	South	Asian	countries	over	the	last	decade?

2. What	have	been	the	top	three	major	achievements	or	success	factors	of	microfinance?
2  Asian Development Bank.  Regional Cooperation Strategy: South Asia 2011-2015
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3. Given	 that	 the	 discussion	 is	 now	 on	 financial	 inclusion,	 how	 is	 the	 microfinance	 industry	
adjusting to this shift in each of your country? 

4. What	have	been	the	top	three	major	challenges	or	failure	of	microfinance?

5. What	is	the	future	of	financial	inclusion	in	South	Asia	in	view	of	technology	break	through	and	
developments in regulatory frameworks?

Takeaways:

·	 Growth	has	been	the	major	element	for	setting	the	state	of	financial	inclusion	in	South	Asia.	
In	countries	such	as	India,	Bangladesh	and	Mexico	the	growth	rate	of	microfinance	outreach	is	
very high in terms of actual population. Other countries need to look into to the fact why and 
how these countries are growing.

·	 The total population of South Asia is 1.671 billion3 out of this half a billion is unbanked. The 
total	microfinance	outreach	by	product	in	South	Asia	includes	503 million active borrowers, 
276 million deposit accounts and 228 million depositors. Overall 40% of the outreach is being 
represented	 in	South	Asia.	 In	 India	Non-bank	microfinance	 institutions	 (NBMFIs)	 represent	
90% of the total outreach started with the NGO movement, where as in Pakistan the NGO-
MFIs represent the 55% of the client outreach.

·	 Ministry	of	Finance	(MoF)	in	Pakistan	will	oversee	the	financial	inclusion	counsel.

·	 Looking into the market eco-system of the South Asian countries there are number of players 
involved and play an important role in the success of the sector. These players includes:

i. Support organizations such as apexes, associations, rating agencies etc. 

ii. Financial	 institutions	 such	 as	 microfinance	 providers,	 NBMFIs,	 commercial	 banks,	
insurance companies, SME providers etc. 

iii. Regulators like Central Banks and Securities and Exchange Commission.

iv. Policy Makers such as MoF, planning commission etc.

·	 Pakistan has been globally recognized and ranked among the top three (03) in terms of policy 
& regulatory framework. And when we talk about the existence of the regulatory framework in 
South Asia Pakistan is on top followed by India, Bangladesh, Nepal, Sri Lanka and Afghanistan. 
Afghanistan is currently in the phase of their policy & regulatory framework development.

·	 If we talk about the funding, India has a lot more multiple sources than any other South Asian 
country	and	a	large	number	of	impact	investment	firms	are	focusing	on	India	for	equity	funding.

·	 Political risks are on the high side in South Asia.

“India is fundamentally on the cusp of great change in microfinance”. 

·	 “Financial Inclusion has been part of the national strategy for many decades in India from 
the creation of cooperative credit structures to large scale nationalization of private banks, a 
plethora	of	policy	measures	have	taken	place	for	the	purpose	of	financial	inclusion.”	

·	 “In order to grow, we need to acknowledge ‘the good, the bad (or less good) and the ugly’ of the 
microfinance	sector	in	India.	The	‘good’	being	the	policy	makers	working	towards	prompting	
financial	inclusion,	the	‘bad	(or	less	good)’	being	that	despite	all	measures	taken	till	now,	levels	
of	financial	exclusion	are	enormous	and	finally	the	‘ugly’	being	the	existing	levels	of	poverty”.	

·	  With regards to the banking system, an extremely large and sophisticated banking system 
network is currently brick and mortar in access of 100,000 actual branches across India with 

3  http://data.worldbank.org/region/SAS 

http://data.worldbank.org/region/SAS
http://data.worldbank.org/region/SAS
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categories of institutions. This coupled with the fact of the trend towards branchless banking. 
In next couple of years much could change and much is happening between the branches on 
the ground and branchless technology.

‘All South Asian countries are doing great deal of work in technology. The banking landscape in India 
is getting transformed in a manner which is designed to reach out to the poor.’

·	 The	evolution	of	microfinance	in	Sri	Lanka	started	in	1906	with	micro-credit	and	micro-savings.		
The major challenges faced by the industry in the country are:

o ‘Regulations’ as MFIs are not regulated and because of this fact the institutions cannot 
accept deposits from the clients.

o ‘Funding’ is another challenge as if the institutions go to commercial banks to seek 
funding they require some collateral against that and most of the MFIs have no collateral 
to offer.

o ‘Multiple Borrowing’ as many of the clients borrow loans from multiple MFIs. To avoid or 
overcome this challenge the network in the country is under the process of establishing 
credit information system.

·	 Why	 there	 are	 no	 policies	 for	microfinance	 in	 Afghanistan?	 The	microfinance	 sector	 in	 the	
country is very new and unregulated as compared to other South Asian countries. Therefore, 
the old government was not involved in the development of this sector at this stage but with 
the formation of new government in the country, there are hopes that it will give due attention 
towards the sector and play an important role in its progression.

·	 Afghanistan	faces	unique	challenges	in	the	microfinance	sector	such	as:

o Security:	as	19	out	of	the	34	provinces	are	covered	but	the	remaining	15	are	deprived	
of	the	benefits	because	of	the	security	concerns.

o Financial Inclusion: expansion to unreached population, particularly women and youth 
where a lot of stakeholders and government programs are targeting. 

o Financial Literacy: client education on how to use the loans.

o Overlapping and Over Indebtedness: because of the security concerns in rural areas 
most of the MFIs are coming towards the urban areas. 

o Awareness	raising	on	Microfinance:	top	government	officials	on	national	and	provincial	
level	are	not	aware	of	 the	benefits	of	microfinance	and	because	of	 this	unawareness	
they	are	not	much	willing	to	support	microfinance	at	this	point	of	time.

o Linkages between the business development service providers and the MFPs: there are 
no proper linkages between the two stakeholders.

o Resistance	to	microfinance.	

·	 Banking	and	financial	services	in	Nepal	are	growing	with	the	increased	knowledge	of	people	
about the sector but still demand of all areas and different groups of people are yet to be 
tapped. There is a very positive response of the Government of Nepal (GoN), Nepal Rastra 
Bank	 (NRB)	and	donor	agencies	 towards	 inclusive	finance	and	 the	new	 innovative	products	
will	also	help	fasten	the	access	of	finance	with	FINCLUSION.

·	 The penetration rate for the micro-insurance clients is very low.

The session concluded that all stakeholders across the region are realizing that we need to improve 
our understanding of the needs of those who are not being served. Although the sector is scaling 
up, this is not in proportion to the magnanimity of the poverty problem in South Asia. As we move 
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towards a more structured sector, interventions such as branchless banking have a vital role to play 
towards	increased	financial	access	and	lowering	transaction	costs.	

2.2.3 Break-out Session 1: Credit Bureaus: Critical for Sustainable Growth?

Session Brief:	Credit	Bureaus	play	a	vital	role	in	mitigating	the	challenges	faced	by	microfinance	sector	
ranging from information asymmetry, adverse selection, and moral hazard to over-indebtedness due 
to	multiple	borrowings.	The	information	provided	by	credit	bureaus	help	financial	institutions	reduce	
risks, loan-processing time, cost and default rates. For borrowers, credit bureaus lead to lower interest 
rates, making loans more affordable and more available. This session focused on the emergence of 
Credit	Bureaus	as	key	financial	infrastructure,	their	role	in	mitigating	disasters	and	delinquency	crisis	
and	their	significance	for	long-term	sustainable	industry	development,	and	focused	on:

1. Why CIBs are critical for sustainable growth of the sector

2. What has been the role of credit bureaus in each of the South Asian Countries – regional 
examples?

3. Key factors that warrant success of credit bureau – learning from South Asia

4. Role	of	credit	bureau	in	product	development,	process	efficiency	and	portfolio	quality

5. Should	the	microfinance	institutions	be	compelled	to	share	client	information	with	bureau	

6. Key	challenges	for	using	credit	bureaus	for	the	microfinance	institutions

7.	 How well are bureaus regulated in South Asia?

Takeaways:

·	 The session started with the highlights about the role of International Finance Corporation 
(IFC) in establishing bureaus across the globe and working with existing ones to improve their 
performance. The importance of credit bureau is sustainability and increasing growth.  

·	 Microfinance	industry	in	South	Asia	faced	common	problems	like	loan	delinquency,	governance	
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issues, weak internal control and information asymmetry which lead to increased risk for the 
clients,	players	and	overall	industry.	Nepal	doesn’t	have	a	dedicated	bureau	for	microfinance.	
However,	Central	Bank	has	 instructed	the	microfinance	players	to	share	the	data	keeping	in	
view the rapid expansion in recent times in the country. This brought up number of challenges 
including investment in technology, regulatory and importantly the interest, willingness and 
readiness of players in sharing data.     

·	 Apex institution such as PPAF has highlighted the importance of credit bureau in Pakistan’s 
context.	 The	 delinquency	 crisis	 faced	 by	 microfinance	 industry	 across	 the	 world	 including	
Pakistan and the common points in them like recovery practices of members, interest rates, 
lending practices and fast paced growth. All these highlighted the need for credit history of 
borrowers. In Pakistan’s case all stakeholders including the Central Bank, apex, PMN and 
microfinance	players	were	on	the	same	page	for	the	establishment	of	the	Microfinance	Credit	
Information Bureau (MF-CIB). Initial cost was high and was met through donor support. 
The bureau helped the apex in reducing the risk by improving portfolio quality of its partner 
organizations. It has reduced the loan processing time for practitioners. Also, now the players 
can increase their loan sizes keeping in view borrowers credit history. 

·	 The main challenge in the establishment of bureau in Pakistan was of data quality which was 
addressed	by	CNIC	verification	of	data	through	NADRA.	Other	challenges	included	capacity	
of	Microfinance	Providers	(MFPs),	reluctance	by	some	players	and	use	of	both	SBP’s	e-CIB	and	
MF-CIB by MFBs as stipulated by the Central Bank. Capacity issues were addressed by having 
trainings for the MFPs while practitioners were pushed towards conducting the inquiry by 
subsidizing	their	inquiry	costs.	The	bureau	benefits	the	players	in	two	ways	by	providing	them	
credit history and showing performance of existing portfolio.

·	 Enabling	environment	 in	Pakistan	for	the	microfinance	 industry	was	geared	for	growth	with	
the help of MF-CIB.       

·	 Credit bureau in India set by CRIF which is currently the largest in the world with database of 
15 million borrowers. The bureau in India was established in 2010 in post Andhra Pardesh crisis. 
The main obstacles faced in setting up the bureau included resistance by players, the fear that 
competitors will have information about their clients and additional costs in terms of technology and 
human	resources.	All	these	issues	were	addressed	by	CRIF	by	convincing	MFPs	about	the	benefits	
of having a bureau. Also, information regarding a borrower can only be accessed for a genuine 
reason. In addition, the importance of data quality and the usefulness of bureau for the industry and 
regulator about portfolio concentration & quality were also highlighted.  
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2.2.4 Break-out Session 2: Strengthening Financial Capabilities of our Clients – Success Stories 
from the Region

Session Brief: Given the social objectives tied to the microfinance sector in particular, it 
is important for financial institutions and other stakeholders to create an environment 
that is conducive for clients to improve their socio-economic wellbeing. In moving towards 
provision of responsible finance, target clients of MF need to be made aware of basic money 
matters. Several initiatives have been taken globally to provide financial literacy trainings 
on savings, budgeting, debt management and other issues relevant to the wellbeing of 
clients. This session will outline some of the success stories from the Asian Region and how 
these can be replicated and modified in order to strengthen the financial capabilities of MF 
clients across the region. This session focused on:

1. The	importance	of	financial	literacy	in	the	move	towards	responsible	finance	and	consumer	
protection

2. Role	of	policy	makers,	donors	and	other	stakeholders	in	enhancing	financial	literacy	outcomes

3. Use of technology in increasing awareness/understanding among MF clients about terms 
associated	with	the	formal	financial	sector	

4. Challenges	that	need	to	be	addressed	in	order	to	enhance	financial	capabilities	of	clients.

Takeaways:

·	 The	 session	 started	 with	 the	 challenge	 of	 what	 defined	 financial	 capabilities	 and	 how	 is	
it	 strengthened.	 Under	 the	 scrutiny	 of	 transparency,	Microfinance	 Institutions	 have	 been	
increasingly using commercial money. Regional cases will help answer questions regarding 
the	microfinance	sector.	Bangladesh	set	as	an	example,	while	stating	that	regulation	in	that	
region came when the industry had fully grown.

·	 There	are	technical,	technological	and	educational	solutions	to	help	strengthen	the	financial	
capabilities of the clients. 

o The educational solution includes creating awareness among the clients on how to 
avoid being over-indebted and how to save money?

o Technological solution includes awareness to the client about keeping the records of 
payments in their phone or diary.

o Technical	officers	of	the	microfinance	players	help	enable	the	clients	to	ascertain	the	
cost of the housing business and also help them in providing a sketch of their business 
model.

·	 What is financial literacy? Lack of financial intelligence is something we need to look 
into, not as a component to offer services but to enable the clients, which is part of 
responsible finance. Micro entrepreneurships are failing as people aren’t familiar with 
the most basic business strategies and terms. Microfinance institutions should not only 
provide financial products but also financial literacy as people who aren’t financially 
literate exclude themselves from financial dealings. For instance, let the clients ask 
the Microfinance institutions what the asset is in the loan application form. People in 
Pakistan are technologically deprived but they have the fifth largest density of mobile 
phone users.

·	 Is it the capacity building of the Microfinance institutions that is required to help 
clients minimize their expenditure? Some examples of microfinance institutions such 
as ASA’s success in strengthening the financial capabilities of its clients across the 
Globe, through:
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o Branchless banking:	connecting	with	clients	through	m-paisa	in	Afghanistan;	reducing	
costs of transaction.

o Financial literacy:	making	 clients	 familiar	with	 financial	 terms	 (budget,	 assets)	 and	
making the application forms more accessible.

2.2.5 Break-out Session 3: Partnerships for Innovation – Regional Cases

Session Brief:	Microfinance	has	 experienced	dynamic	development.	Today,	microfinance	providers	
reach close to 100 million clients worldwide and are growing fast. New partnerships expand the 
impact	of	microfinance	even	further.	Partnerships	in	microfinance	can	be	of	many	forms	some	focus	
on	 equity	 investments	 in	 microfinance,	 especially	 the	 possibilities	 for	 engaging	 private	 investors	
through	structured	microfinance	investment	funds,	others	focus	on	collaboration	among	microfinance	
providers,	 governments,	 private	 investors	 and	 technology	 companies	 which	 help	 microfinance	
institutions to integrate new technologies into their business models, reducing cost and increasing 
outreach	to	clients.	This	session	will	be	looking	at	regional	cases	of	partnerships	in	microfinance.	It	
would also be aiming to discuss methods of client protection. This session focused on:

1. Branchless banking – models and partnerships in Pakistan.

2. Business Correspondent model –India.

3. What	is	the	future	of	innovations	in	Microfinance?

4. Why	microfinance	banks	innovations	are	needed?

5. What are the challenges to overcome operational cost?

Takeaways:

·	 Partnerships	 among	 big	 players	 in	 Microfinance	 have	 been	 very	 important	 over	 the	 last	
decade which has allowed investors to make important equity stakes resulting in building loan 
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portfolios	and	providing	financial	services	to	clients.

·	 Pakistan is a market which has enormous room to grow via untapped client base across the 
country especially through partnerships in value chains.

·	 In developing countries, partnerships are taking place on different social and public projects 
for providing access to education, health, water & sanitation, housing, waste management, 
solar energy etc.

·	 Success factors for partnerships for innovation include:

o long term partnerships

o sharing	of	financial	expertise

o pooling of resources

o viable business models

o careful piloting of the new projects

o capacity to mobilize all stakeholders

·	 MF Institutions need to develop new products and try going beyond debt and look at equity 
and	other	financial	institutions

·	 Globally, there have been introduction of ideas such as peer to peer lending, SME exchanges, 
micro exchanges etc. which need to be explored in Pakistan also

·	 There is a need to develop and innovate solutions that can allow us to reach out to neglected 
segments	 in	 a	manner	which	 is	 low	 cost	 and	 efficient.	 This	 can	 be	 done	 through	 investing	
in models such as resource centers in villages where capital is combined with capacity and 
gradually helping the segments move up the social stratum. 
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2.2.6 Plenary Session 2: Regulators Dialogue

Session Brief:	Access	to	finance	for	 low-income	households	can	 improve	poor	people’s	 income	and	
overall wellbeing, and in turn spur macroeconomic growth. Many central banks in developing countries 
now	aim	to	use	financial	inclusion	to	stimulate	economic	growth	and	address	inequality.

There	are	three	key	questions	that	are	often	asked	about	the	role	of	central	banks	in	financial	inclusion:	

1. How	can	Central	Banks	 provide	or	 facilitate	 provision	of	 financial	 services	 to	 the	 poor	 in	 a	
commercially viable manner and reduce the amount of public subsidies they absorb? 

2. How	can	Central	Banks	collaborate	with	other	players	that	are	providing	financial	services	for	
the	poor	such	as	microfinance	 institutions?	Can	they	re-finance	MFIs?	Or	focus	on	different	
markets that MFIs cannot reach?

3. How can the Central Banks become more innovative and take advantage of new technologies 
that	reduce	costs	such	as	the	use	of	agents	and	Post	Office	devices	or	mobile	money	to	expand	
financial	inclusion	at	lower	costs?

This session will explore the above key questions and promote greater experience sharing among 
South	Asian	countries	of	the	roles	CBs	and	how	financial	 inclusion	can	be	effectively	used	to	spark	
economic growth to get the regional economy back on track.

Takeaways:

Regulators have three big objectives:

1. Facilitating growth.

2. Enhancing collaboration.

3. Increasing the use of technology to lower costs.

·	 The role of regulators is constantly evolving. Banking the unbanked is not a banking issue 
anymore per se. The important question is whether growth should follow regulation or 
regulation should follow growth. Also important is the need to hash the role of apex entities 
like PPAF and credit bureaus. 

·	 World Bank research shows that countries with similar income have different levels of 
financial	inclusion.	The	reason	is	the	role	of	government	and	its	policies.	Regulation	and	policy	
development should be of public interest because it involves a development aspect and a 
balancing act between development and growth. More importantly, regulation also affects 
client protection. It shields a consumer and a borrower from vulnerabilities. 

·	 Non-Governmental Organizations (NGOs) are quite segmented. They don’t have the kind of 
regulatory framework that governs banks. 

·	 MoF also has an important role as it mitigates political risks by providing an enabling environment 
for	the	industries	to	flourish.	
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2.2.7 Break-out Session 4: Branchless Banking: The Next Generation of Services and How to 
Achieve Financial Inclusion

Session Brief: In the past several years, both banks and mobile network operators have moved 
aggressively	to	offer	financial	services	to	the	unbanked.	One	of	the	ways	in	which	they	have	attempted	
to	provide	financial	services	for	the	unbanked	is	by	offering	mobile	financial	services.	The	developing	
world	is	serving	as	a	crucible	of	innovation	for	a	new	payment	infrastructure	for	financial	services	—	one	
that	relies	less	on	the	physical	presence	of	branch	offices	and	more	on	wireless	telecommunications	
and	the	Internet.	In	this	session	we	aim	to	discuss	the	role	that	is	played	by	Micro-finance	banks	and	
institutions in order to bank the unbanked. Points of discussion included:

1. Comparison of branchless banking models in South Asia

2. Is	branchless	banking	an	answer	to	financial	inclusion	

3. What	is	the	future	of	traditional	microfinance	on	the	context	of	branchless	banking?

4. What	does	branchless	banking	need	to	transform	from	a	payments	platform	to	a	financial	eco-
system?

5. Challenges	of	branchless	banking	–	in	context	of	financial	inclusion

6. What lies ahead in terms of opportunities and innovation in technology?

Takeaways:

‘Unlike in Pakistan, Sri Lanka has a very large percentage of microcredit accounts’.

·	 In	Pakistan,	Tameer	Microfinance	Bank	Ltd.	in	collaboration	with	Telenor	introduced	Easypaisa,	
the retail network is used as a cash deposit branch, and people have been using Easypaisa for 
supplier and customer payments. The transfer is from people to people, anyone who has a 
mobile wallet is able to transfer money from his wallet to the other person’s wallet. 

·	 SBP	has	 issued	regulations	of	branchless	banking	 to	promote	financial	 inclusion.	 In	 last	 two	
years, six new providers were given approvals by the Central Bank of Pakistan. 

·	 State Bank of Pakistan has promoted market development and has established branchless 
banking consultative group.

·	 In order to ensure the safety of transactions various measures were introduced including 
linkaged	debit	card	as	well	as	by	using	biometric	verification.	In	about	six	months,	retail	outlets	
offering Mobile wallets have increased from two thousand locations to thirty thousand locations 
throughout Pakistan. It is believed that the institution is not providing a better service if clients 
have to go to make the transaction. People should start trusting enough that the salary starts 
coming	 in	mobile	wallets.	Microfinance	 and	Telco	 combination	has	 given	financial	 access	 to	
people and penetration in such modes of services will further increase with time.

·	 Branchless	 banking	 can	 help	 increase	 financial	 inclusion	 and	 minimize	 operational	 and	
management	 costs.	 Moving	 from	 physical	 branches	 to	 branchless	 banking,	 Microfinance	
institutions	 see	 profitability.	 Internet	 banking	 was	 also	 a	 viable	 emerging	 prospect	 as	 data	
enabled phones was increasing among the consumers. 

·	 There is a need to develop acceptance infrastructure whether by agents or by mobile 
wallets. SBP had a mechanism of supervision which provides onsite supervision and off sight 
surveillance, as with traditional supervisory model it was not possible to monitor agent risk. 
State Bank of Pakistan is doing user acceptance test with the industry. All the eight providers 
get reported in the database, if the provider has blacklisted an agent, all other providers will 
be informed as well. 

·	 There is also the need for development in the infrastructure. Agents need to be trained 
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properly	 and	 if	 there	 is	 an	 issue,	 the	 customer	needs	 to	be	 compensated	first	 and	 then	 the	
main problem needs to be dealt with. This will help gain trust of the clients. 

·	 In Nepal transaction is done on an online basis and proper measures are taken to give maximum 
coverage to the clients through their medium.

·	 The business environment around branchless banking was very different. The main contributors 
to the business environment are the regulators, the clients as they decide what services they 
needs	and	the	infrastructure	that	is	available	to	the	Microfinance	service	providers.	

2.2.8 Break-out Session 5: Translating Mission into Practice - Social Performance Management in 
South Asian MFPs

Session Brief:	 The	 original	 mandate	 of	 microfinance	 was	 to	 generate	 economic	 growth,	 poverty	
alleviation	 and	 empowerment	 through	 creating	 greater	 access	 to	 formal	 financial	 services	 for	 the	
poor, putting clients at the center of our strategies and promoting pricing transparency. However, 
the rapid expansion of the global MF sector, increased competition and greater regulations led to 
many	MFPs	shifting	their	focus	almost	entirely	towards	managing	financial	performance	–	driven	by	
financial	outcomes.	Many	key	stakeholders	now	understand	that	MFPs	with	social	goals	must	also	
manage social performance (including client protection) and ensure that practices are in line with the 
social mission of the institution. This session looks at how MFPs in South Asia have put into practice 
social performance management (SPM) in order to refocus on clients and achieve their stated social 
missions. The discussion was focused on:

1. What is the current state of practice of SPM in South Asian MFPs?

2. How do MFPs effectively assess their level of SPM? 

3. Adaptation of the Universal Standards for SPM (USSPM) and other tools to 
assess SPM in the Asian context

4. Strengthening client protection through establishment of client protections 
codes and introducing mechanisms of monitoring of those codes

5. Advantages and lessons from improved pricing transparency

6. Role of investors, donors and regulators in calling for stronger SPM practices in 
South Asian MFPs
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7. Role of networks in capacity building, partnerships and funding for SPM 
initiatives.

Takeaways:

It is important to ask ourselves what we do with the outcomes of assessments and tools. How do we 
extract lessons from them?

Some of the lessons learnt have been:

1. If we want SPM to be part of our institutions’ DNA, we need to have greater and broader 
acceptance of this within the overall structure of the institution – from the board and 
management to frontline staff.

2. MFIs must put clients at the center of the business of who they are. In order to do this, 
there must be cost effective feedback mechanisms for them.

3. It has become increasingly important that we all understand the importance of 
transparent pricing to our clients and allow them to differentiate on the basis of service 
and product offerings.

·	 Social performance is not only the responsibility of MFIs but all stakeholders including support 
organizations. While tools have been developed with the USSPM, they have not fully come 
into practice as yet, as they should be.

·	 It	is	also	important	to	explore	why	SPM	was	introduced	only	in	the	microfinance	sector.	Almost	
every MFI’s mission statement includes poverty reduction in some capacity. 

·	 In South Asia, SPM has not necessarily emerged from inside – it came from outside because 
of political and social pressure and compliance to donors. Yet it is an important framework to 
consider and all stakeholders have to take responsibility to achieve this. 

“If clients are protected, the institution is protected.” 

·	 The international community has stressed that institutions need to get back to basics – to 
balance	social	and	financial	performance.	This	is	very	challenging.	Most	MFIs	have	started	this	
through client capacity building – that is only one aspect of SPM. More efforts are needed 
to draw their attention to the broader concept of SPM – starting from measuring social 
performance, signing off on client protection codes, assessing client protection mechanisms 
and directing it through Board involvement. 

·	 “Institutions	face	the	challenge	of	compromising	on	their	profitability	ratio	and	competitiveness	
to focus on SPM. There needs to be a willingness to integrate SPM”. This can come from 
various directions, whether it is to attract donors, to get accreditation or recognition for your 
work, or to ensure that the MFI is making a real impact on social and economic conditions. 

·	 Institution such BRAC is working in 4 out of 8 SAARC countries and is the world’s largest 
NGO. As with all other MFIs, it is a constant struggle to work towards social mission. BRAC 
is very clear on mission of social change and looking for simple solutions to complex poverty 
issues.	 It	 has	 to	 be	 understood	 that	microfinance	 alone	 cannot	 fix	 the	 problem	 of	 poverty,	
which is why BRAC also have health workers and schools. 

“Social change requires integration at various levels.” 

·	 To ensure that clients understand their rights and responsibilities, as well as for the community 
at	large,	it	is	important	to	implement	financial	literacy.	

·	 SPM took place in 2011 in Nepal and now implementation activities are taking place. Trainings 
and	 technical	assistance	has	been	provided	and	partnerships	on	financial	 literacy	and	client	
protection have also taken place. The country is also piloting the PPI scorecard, though there 
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is no standard poverty measurement in Nepal – which is a challenge.  

“Advocacy on SPM is important.” 

·	 For any MFI, if the mission is poverty alleviation then SPM becomes important. PPAF as apex 
is	helping	to	raise	awareness,	specifically	among	Board	members	on	double	bottom	line,	but	
also	defining	poverty	scores.

·	 It	 is	also	important	that	an	eco-system	is	developed	where	microfinance	providers	are	given	
incentives	for;	i)	focus	on	improved	transparency	and	disclosure	on	pricing,	ii)	being	certified	
on client protection and iii) have been scored highly on SPM. This can only be done if investors, 
donors and regulators attaché more value to these initiatives. Also if national association play 
a	more	proactive	role	in	integrating	them	in	the	overall	microfinance	eco	system.				

2.2.9 Break-out Session 6: Serving New Market Segments

Session Brief:	As	microfinance	grew	especially	throughout	the	1990s,	it	began	to	become	clear	that	this	
grand	vision	of	that	people	across	the	globe	could	have	provision	of	quality	financial	services,	would	
become	a	reality.	Such	services	prove	instrumental	in	the	global	fight	against	poverty.	As	microfinance	
expands	through	new	and	diverse	customer	segments,	microfinance	banks	and	institutions	look	for	
new and innovative ways to serve these customers. This session looks on how to manage scaled up 
operations	of	micro	financing	institutions.	This	session	focused	on:

1. Has	 the	 microfinance	 market	 in	 South	 Asia	 reached	 the	 point	 of	 saturation	
and	what	 are	 the	 other	 reasons	 for	microfinance	 institutions	 to	 new	markets	
segment? 

2. The	 fast	 expansion	 of	microfinance	 in	 some	markets	 led	 to	 an	 increase	 in	 the	
share of wealthier and more risky borrowers, leaving MFIs more vulnerable to an 
economic downswing- Comment?

3. Can the MFIs live up to the challenge of constantly adjusting their internal 
structure and lending policies to keep up with new market segments?

4. With increasing commercialization and competition to serve new markets, a 
new balance needs to be achieved between the social development approach 
and the commercial approach-Comment?
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Takeaways:

Is there really a need to serve new market segments?

·	 Pakistan’s	 financial	market	 is	 underserved	which	meant	 that	 banking	penetration	 remained	
low.	New	segments	need	to	be	explored	as	there	is	an	increasing	inflow	of	funds,	due	to	the	
interests	of	foreign	investors.	New	microfinance	regulations	by	SBP	are	encouraging	for	the	
MSE segment. 

·	 Not only retail players but PPAF is also moving towards MSE lending, which shows PPAF’s 
inclination towards new market segments. 

·	 Half	a	million	people	are	unbanked;	hence	it	is	also	important	to	cater	to	the	existing	market.	
There’s	a	need	for	innovation	in	the	microfinance	segment;	focus	should	be	on	new	products.	
Innovation in products and catering to new markets should go hand in hand. 

·	 The	progress	of	Pakistan’s	microfinance	bank	in	catering	to	the	new	market	segments	reiterated	
the importance of reaching out to new market segments. The institutions are entering the 
agricultural	financing	for	the	first	time	and	will	introduce	enterprise	lending.

·	 The	contribution	of	the	Bangladeshi	microfinance	segment	was	also	highlighted	by	stating	that	
the	institutions	there	started	off	as	solely	microfinance	but	then	moved	to	receive	commercial	
funding. The primary focus is to cater to low income individuals but reaching out to the SME 
segment is part of the future plans. 

·	 Another	microfinance	bank	in	Pakistan	is	expanding	aggressively	in	all	areas	and	is	currently	
focusing on micro-insurance. 

·	 Microfinance	banks	should	target	small	savers	who	are	already	banked.	Retail	players	should	
pursue Branchless banking to target small savers.

·	 What	portion	of	deposits	comes	from	microfinance	clients	as	opposed	to	institutions	and	high	
net worth individuals? To address the question, it was stated that loans go to lower segments 
whereas	deposits	come	from	higher	segments.	Microfinance	banks	need	to	focus	on	low	end	
savers. In order to tap the low end segment, there is a need to utilize the branchless banking 
channel. 

·	 Appreciating the role of PPAF in tapping the new market segments the apex institution is now 
looking	at	asset	backed	 lending	and	value	chain	financing.	World	Bank	 is	helping	 to	provide	
technical	and	financial	support	to	the	institution.
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2.3 Day 2, 19th November, 2014

2.3.1  Plenary Session 1: Creating Effective Policy Frameworks for Financial Inclusion

Session Brief:	Microfinance	regulation	concerns	not	only	the	adequacy	of	the	regulations	themselves	
but the capacity of agencies to monitor and enforce these. The challenges of effective regulation and 
supervision are exacerbated by the increasing number of providers, products and services innovation 
and	alternate	delivery	 channels	 in	 the	field	of	microfinance.	Equally,	 the	 level	 and	nature	of	policy	
and	regulation	has	 impact	on	 innovation	and	practices	 in	the	financial	 inclusion	space.	This	session	
will discuss the strengths of the existing policy framework and gaps that need to be addressed going 
forward. Discussion points for the session included: 

1. Microfinance	 in	South	Asia	–	Overview	of	 regulatory	challenges	such	as	over	 indebtedness,	
managing	 credit	 risk,	 financial	 identity	 and	 credit	 information	 systems,	 and	 protecting	
branchless banking customers?

2. What are the gaps that need to be addressed?

a) Need to build focus and capacity on issues of client protection: 

b) Level	the	playing	field	by	creating	a	framework	for	non-bank	MFPs;	what	should	that	
look like?

3. Policy implications of new types of industry players? What does this mean in terms of 
supervisory jurisdiction? Implications in terms of regulatory burden on retail players?

4. Future	Vision	of	Microfinance	Regulations	in	South	Asia

Takeaways:

·	 Keeping in view Pakistan’s context, Financial Inclusion is one of the major issue like in other 
South Asian countries. Efforts for Branchless Banking (BB) regulations in Pakistan have been 
good, with the Central Bank taking the lead in creating framework keeping in view the needs 
of	 the	 clients.	 Regulations	 are	 being	 updated	 with	 technology.	 The	 benefit	 of	 this	 includes	
paperless M-wallet accounts. Talking about credit, growth has remained stagnated. With the 
industry targeting 10 million clients there will be greater need for liquidity and capital. For this 
MFIs must be allowed to borrow from MFBs mobilize deposits. Credit scoring should also be 
done using Telco scorecard.  

·	 It	 is	 not	 about	 competition;	 it	 is	 about	widening	 the	 ecosystem	 and	 the	 services	 that	 poor	
people	want.	There	is	lot	of	potential	for	digital	financial	services	in	South	Asia.	Regulators	in	
Bangladesh support the BB, whereas, India has been slower than other South Asian countries 
&	the	World	regarding	BB	regulations.	However,	with	recently	announced	financial	inclusion	
strategy in India the upcoming BB regulations will complement it.   

·	 To	promote	financial	inclusion	partnerships	among	institutes	is	very	important	and	will	provide	
opportunities	for	microfinance.	

·	 Central Bank’s role in developing the necessary regulations for the ecosystem is needed to 
promote the integrating retail payment structure. 

·	 In Pakistan, SBP has taken a comprehensive approach in Regulations for housing and agriculture 
and,	 microfinance	 sectors.	 Digital	 transaction	 accounts	 are	 pillars	 of	 the	 strategy.	 SBP	 has	
come up with Branchless Banking (BB) regulations to promote retail payment infrastructure 
which has been a challenge. IBFT, ATM, POS, BB has been expanding in the country and need 
to be integrated. The Central Bank is giving the lead to the private sector in developing an 
integrated platform in the coming years. 

·	 In	Sri	Lanka,	financial	inclusion	has	been	very	impressive	however	there	are	issues	related	to	
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converting account holders into bankable accounts as banks are focused on secured lending 
and it’s up to MF practitioners to provide credit to these account holders. Reliability of 
financial	and	legal	system	is	lagging	which	in	turn	has	an	effect	on	the	sustainability	of	financial	
institutions. 

·	 There	is	a	lot	of	potential	for	microfinance	in	Pakistan.	However,	the	requirements	are	different	
from commercial banking. The sector faces key challenges like sustainability, leadership and 
consumer protection. 

·	 As	Afghanistan	was	 far	behind	 from	other	 countries	 in	financial	 inclusion	policy	 framework	
largely because of its internal environment. However the Central Bank has been very supportive. 
Branchless	banking	has	 lot	of	potential	to	promote	financial	 inclusion,	but	the	country	faces	
issues related to underdeveloped technology infrastructure and interoperability.

2.3.2 Break-out Session 1: Growth & Challenges for the Sector in South Asia

Session Brief: The iconic story of microcredit began in Bangladesh forty years ago continues to thrive 
as a force across South Asia, but the last few years have been turbulent. India one of the fastest 
growing	microfinance	industries,	with	strong	investor	interest,	met	with	a	political	crisis	arising	out	of	
one	state.	The	expansion	of	microfinance	stagnated	and	the	industry	is	gradually	re-collecting	itself.			

Beyond	 traditional	 microfinance,	 the	 technology	 in	 the	 far	 reaches	 of	 South	 Asia	 is	 beginning	 to	
promote a new wave of branchless banking. Pakistan has been the fastest adopter with several 
microfinance	banks,	mobile	operators	and	large	commercial	banks	pursuing	the	business	aggressively.	
In India, Bangladesh, Sri Lanka, Nepal, and Afghanistan there are new efforts in branchless banking. 
The challenge in South Asia is changing from outreach and expansion to alternate delivery channels, 
need	based	products	and	approaches,	regulation	and	financial	inclusion,	which	put	the	clients,	back	
at the Centre. In this session we will discuss the growth and current challenges of the sector in South 
Asia:

1. An	overview	of	growth	of	microfinance	in	South	Asia

2. What	went	wrong	for	microfinance	sector	in	South	Asia	and	what	were	the	learning

3. Is	the	microfinance	sector	ready	for	new	challenges	related	to	technology	innovations
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4. Will the technology be able to address the issue of high cost associated with customized 
product development?

Takeaways:

·	 Challenges	that	inhibit	the	growth	for	the	microfinance	sector	include:

o Absence	of	regulatory	framework	;

o Difficulty	in	access	to	funding	due	to	limitations	imposed	by	the	authorities;

o High	operational	costs;

o Lack	of	innovation	in	product	development;

o Financial	limitations	preventing	access	to	new	and	improved	technology;

o Absence	of	regulatory	mechanism	to	deal	with	over	indebtedness;

o Difficulty	in	identifying,	training	and	retaining	skilled	and	trained	human	resource;

o Lack	of	patronage	by	the	central	banks	and	government;

o Lack of awareness. People do not know what facilities they can avail and use the 
financial	railroads	to	their	advantage;	and,

o War	against	terrorism	has	had	a	very	big	 impact	on	growth	of	microfinance	sector	 in	
countries like Pakistan and Afghanistan.

·	 Annual	growth	rate	microfinance	in	Pakistan	over	the	last	2-3	years	has	been	in	the	range	of	
20-25%.	This	 is	very	promising	and	will	ensure	sustainability	in	the	microfinance	industry	as	
compared to growth spurs in the neighboring countries.

·	 Due to recent international initiatives, social performance frameworks and client protection 
measures	are	being	adopted	by	the	microfinance	institutions.

·	 Improvement in MIS has been a continuous problem for the MFIs in South Asia. The MIS 
developers fail to understand the needs of the MFIs and the MFIs are not able to adjust.
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2.3.3 Break-out Session 2: Networks and Associations – Their Role in Banking the Unbanked

Session Brief:	 Strong	 regional	 and	 country-level	 networks	 enable	 microfinance	 practitioners	 to	
exchange	 experience,	 build	 common	 performance	 standards,	 and	 influence	 government	 policy	 to	
facilitate	the	growth	of	microfinance	institutions.	In	this	session	we	will	discuss	the	role	of	microfinance	
networks and association in banking the unbanked and how and if their role should be extended 
beyond advocacy and information dissemination. Key points for discussion in this session were: 

1. Achievement	of	microfinance	networks	in	South	Asia	–	an	overview.

2. Besides being information nexus and advocacy what role should networks and associations 
play in banking the unbanked?

3. Role of networks and associations in managing the geographical outreach of MFIs.

4. Role of networks and associations in developing policy and regulatory framework for the sector.

5. Role of networks and associations in developing technical assistance framework for the sector.

6. Role of networks and associations in ensuring regulatory and statutory compliance of the sector.

Takeaways:

All networks have a certain mandate. The problem is not with the mandate but certain limitations that 
are faced by all networks e.g. inadvertent exclusivity. Also, some networks in the South Asian region 
are in different stages of growth. In this light, PMN is a good model. It is mature and inclusive.

The	network	in	Nepal	-	Centre	for	Microfinance	(CMF)	started	in	2000	and	has	been	unable	to	achieve	
the	desired	 level	 of	 growth	and	outreach.	The	network	 in	Afghanistan	 -	Afghanistan	Microfinance	
Association (AMA) started in 2005. Although it has a code of conduct, its success is hampered by a 
lack	of	regulatory	framework	for	the	microfinance	sector.	Currently,	there	are	no	consumer	loans	in	
Afghanistan as well. 

At present, there are approximately 63 registered national associations that are represented by over 
one-third countries of the world. These include more than 4000 MFIs, 100 million clients and over $3 
billion in active loans. The average life of a national network is 12 years.

The commonalities in the functions performed by these networks are: knowledge sharing, group practice 
and regulatory advising. Nearly all networks have had a certain evolutionary process accompanied by 
some kind of growth. This evolution sees them formulate their governance structure. Equipped with 
strong management teams, some of these networks are able to work quite effectively with regulators, 
members and donors. Platforms like SAMN also play an important role in facilitating regional discussions.
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2.3.4 Break-out Session 3: Serving the Vulnerable Segments – Cases from the Region

Session Brief:	 South	 Asia	 represents	 a	 significant	 proportion	 of	 women,	 youth,	 rural	 households	
and other segments of the population considered to fall under the vulnerable poor strata. There has 
been	an	increased	focus	on	these	segments	and	their	potential	role	in	microfinance.	However,	given	
the	nascent	nature	of	the	microfinance	sector	in	many	of	the	countries	in	this	region,	there	are	still	
many efforts to be made to foster the potential of the vulnerable poor to achieve economic growth 
and	financial	inclusion	agendas	in	these	countries.	The	Global	Financial	Inclusion	Database	(Findex)	
released by the World Bank shows that youth (aged 15–24) in South Asia are 30 percent less likely 
to own a bank account and 40 percent less likely to have saved formally compared to those aged 25 
and older2	.	This	indicates	a	huge	potential	market	for	stakeholders	working	on	the	financial	inclusion	
agenda, not only for enhancing microcredit outreach, but also micro-savings and micro-insurance, for 
a wider range of client segments. This session will focus on cases from the South Asia region which 
have	been	successful	in	addressing	the	needs	of	the	vulnerable	through	microfinance:	

1. Role	of	investors,	donors	and	regulators	in	allocating	specific	targets	for	MFPs	to	reach	out	
to vulnerable segments

2. Challenges in overcoming social, operational barriers of reaching out to vulnerable segments 

3. What types of capacity building activities would need to be acquired by vulnerable segments 
to effectively take up MF loans

4. Need	for	product	customization,	diversification	to	address	needs	of	specific	population	segments

5. Role of research and market assessments to design pilots for new segments.

Takeaways:

·	 The need for serving vulnerable segments is particularly needed in South Asia with a large 
proportion	of	young	population.	The	World	Bank’s	financial	inclusion	index	shows	that	youth	
are 40pc less likely to save formally compared to people aged 25 and above. This group is a 
challenge but also possesses a huge opportunity. 

·	 Nepal	has	the	total	population	of	27	million	with	23.8pc	living	below	the	poverty	line.	There	are	
37	regulated	MFBs,	and	around	30	financial	intermediaries.	Despite	that,	62%	of	the	population	
is unbanked. The challenges include access to remote areas and high unemployment. Keeping in 
view the context of the country with regards to the Maoist insurgency, targeting of vulnerable 
poor is done primarily through geographical remoteness (challenging areas), households with 
no male earning member and people with poor health or AIDS victims.

·	 There is a need for a different approach to integrate vulnerable groups because their needs are 
different	than	the	economically	active	poor.	Microfinance	programs	have	been	running	since	1990s,	
however most of the MFIs are serving more accessible areas and most of their clients are already 
active in businesses. Several approaches have been initiated to serve or include the vulnerable poor: 

o In-kind grants (cement, bricks to build goat farming shelter) 

o Group lending model 

o Safety net support through poverty alleviation fund to clients with potential to link to MFIs.

o Operational support from government so that MFIs can cover high costs to target 
remote areas. 

o Financial literacy delivered through the Central Bank. 

o Finally,	social	protection	interventions	are	necessary,	microfinance	alone	cannot	be	
the	panacea.	Microfinance	can	benefit	clients	socially	and	financially	only	 if	other	
services are made available. 
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·	 With growth come increased opportunities. South Asia is a special region because of the fact 
that	at	least	42%	of	the	worlds’	extreme	poor	fall	in	it,	mostly	in	India.	As	practitioners	–	it	is	
important to see how the issue can be addressed. At least USD 4 billion has been invested 
in	microfinance	through	all	World	Bank	group	organizations.	There	 is	an	additional	USD	2.5	
billion active program in South Asia’s overall social development. 

·	 The group such as the World Bank (WB ) takes the following approaches to development: 

o Social empowerment: though community organizations helping individuals pull 
themselves up with support. 

o Economic	empowerment:	resources	provided	so	that	individuals	can	find	employment

o Financial empowerment: primarily savings and micro-credit

·	  “It is important that disabled persons or any vulnerable groups should not have to rely on 
charity or become beggars.” 

·	 Donors such as DFID is engaged in:

o The	 lesson	 that	 is	 emerging	 vis-à-vis	 the	 profiling	 of	 vulnerable	 segments	 is	 that	
these individuals are heterogeneous. This leads to the question: Do they need 
support in terms of skills, consumption smoothing or enhance income? 

o The vulnerable are susceptible to shocks and lack the stability element in the choices 
they make. They have limited social capital. Overall they also exhibit low levels of 
literacy, no savings and limited knowledge of market or broader context. 

o The poor are limited in terms of time resources and often need to look at the 
opportunity cost of any intervention.

o The challenges for vulnerable poor are day-to-day survival. Any interventions require 
behavioral change. This segment has lack of knowledge and understanding of financial literacy. 

·	 This	is	the	segment	that	is	the	backward	link	to	the	microfinance	sector,	as	these	are	potential	
clients	of	tomorrow.	It	is	important	to	invest	in	their	moving	forward	and	understand	their	profile.	

·	 In Sri Lanka, the vulnerable are generally targeted as youth, those falling 60pc below the poverty 
line, those affected by natural disasters (people who become vulnerable overnight). One 
benefit	of	helping	these	individuals	 is	that	the	institution	gives	recognition	to	the	household	
and ensures that society also views them as trust-worthy, credible people to work with. 
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2.3.5 Plenary Session 2: Attracting Investment to Microfinance in South Asia – The Challenges & 
Opportunities?

Session Brief: While domestic private sector investment is important, no country has 
moved into middle - or upper-income status in isolation. Foreign private capital flows- 
bank lending, direct investment and portfolio investment (i.e. debt and equity) - expand the 
potential sources of capital available to countries, raising productivity and boosting growth. 
According to the World Bank’s policy research paper ‘Attracting Foreign Direct Investment’, 
South Asian nations have been experiencing increased foreign direct investment inflows 
over the past decade as developing countries get a larger share of cross-border investments 
that were once sent to developed countries. Nonetheless, South Asia’s inflows of foreign 
direct investment remain the lowest relative to gross domestic product among developing 
country regions. Why are South Asia’s foreign direct investment inflows so low and what 
lessons can be drawn? Our objective for this session is to discuss the major challenges and 
divulge the opportunities of attracting investment to South Asian countries: 

1. How do South Asian countries compare to each other with respect to ease of 
doing business?

2. What are key policy and regulatory challenges faced by South Asian countries 
that impede their ability to attract investments to Microfinance?

3. What are key infrastructure and institutional challenges faced by South Asian 
countries that have a negative impact on attracting investments?

4. What are the major opportunities that the region can showcase to attract global 
investments to microfinance?

5. What roles the governments of South Asian countries must play to make it an 
attractive investment region for microfinance?

Takeaways:

3 years ago, there were 4 MFBs in Pakistan. Now there are 10. The impediments for entry into 
the banking sector, especially for foreign entities are red tape, legalities and fee structure. 

The Indian establishment took a long time in getting people with the equity know-how. The idea 
was to devise the rules of the game in a manner that would allow financial entities to function 
freely.  Even this was riddled with challenges as foreign investors enter a country with a certain 
perception.  The idea is for the country level perception to inform foreign direct investment and 
not the other way round.  

One big worry is the governance. There are co-variant risks such as political risks and natural 
calamities. A flexible governance structure is needed considering the fact that private equity 
firms are entering India and taking positions.  Funding is still a constraint in Pakistan and there 
is a need to develop debt markets. This is because leveraging equity is equally important.

Overall, return on equity is good across the region. Large microfinance banks are doing 
exceptionally well and this provides a very encouraging incentive to foreign entities to increase 
their stake in the South Asian microfinance sector.
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2.3.6 Break-out Session 4: Is Microfinance Working? Research and Evidence on the Impact of 
microfinance

Session Brief:	Microfinance	sector	continues	to	grow	in	the	region.	Despite	the	increasing	popularity	
of	microfinance,	 there	 is	mixed	evidence	 that	microfinance	 is	 pro-poor	 and	pro-women.	There	are	
several	 reviews	which	have	examined	 the	 impacts	 of	microfinance	 and	 their	 findings	 suggest	 that,	
while anecdotal evidence paints a positive picture, rigorous quantitative evidence on the nature and 
magnitude	 of	 the	 impact	 of	microfinance	 is	 still	 scarce/mixed	 and	 inconclusive.	 The	 reviews	 have	
also cast doubts about the robustness of research designs and analytical methods used for those 
impact	studies.	In	this	session,	we	will	discuss	the	impact	of	the	microfinance	on	the	poor	and	small	
businesses	 in	view	of	the	evidence	available,	 the	 limitations	of	the	evidence,	how	has	microfinance	
helped	women	to	be	financially	and	socially	empowered	and	what	are	the	challenges	around	it	and	
finally	what	has	worked	in	terms	of	product	innovation.	This	session	will	focus	on:	

1. What	do	the	research	studies	on	impact	of	microfinance	tell	us?	How	robust	are	the	studies	
in	terms	of	methodological	robustness	and	covering	the	breadth	of	microfinance	services?

2. What	is	the	impact	of	microfinance	on:

a) Income, consumption and social spending of the poor

b) Growth and activity of small businesses and market development 

c) Economic and social empowerment of women

d) Health,	education	and	wellbeing	of	microfinance	borrowers

3. What	has/	has	not	worked	in	terms	of	product	innovation	in	microfinance?

Takeaways:

·	 How rigorous the impact studies are? There was an increase in robustness, but that robustness 
is	not	matched	equally	to	communicate	the	findings.	There	is	a	need	for	increased	investment	
in this regard. 

·	 What	 is	 microfinance	 really	 addressing?	 Industry’s	 mission	 has	 a	 couple	 of	 iterations;	
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Microfinance	was	 initially	 for	 the	 alleviation	 of	 poverty	 but	 at	 the	 turn	 of	 the	 century,	 it	
went through the scrutiny of the academics and a lot of research told us that it is not really 
helping	 much.	 Most	 of	 the	 impact	 studies	 have	 focused	 on	 credit;	 we	 haven’t	 looked	 at	
micro	insurance	and	micro	savings	and	other	products	that	are	offered	by	the	Microfinance	
practitioners. 

·	 There is an increased robustness of methodology and there is a growing interest in RCTs and 
they	have	become	more	important	because	they	have	increased	rigor.	Impact	of	microfinance	
can be shown through various indicators such as number of employees that a loan applicant 
is able to afford, how many businesses are established, how many expanded, household 
assets etc. than putting them in progress reports. 

·	 What	is	the	impact	of	Microfinance	in	gender	empowerment	is	 it	working	or	not?	The	way	
products are designed for women are such that those loans end up being used by men but 
taken by women – there is an issue of transparency. Are loans really being used by women? 
Is there any gender empowerment happening? A lot of people feel that the loan amount 
is	 not	 sufficient	 for	 Micro	 entrepreneurs	 therefore	 the	 validity	 of	 the	 claim	 that	 gender	
empowerment is happening becomes disputed. 

·	 Who is responsible for collecting underlying data that requires to be tested? , Where does 
evidence base come from? , Donors, Practitioners or academic institutions? The response 
to this is that associations are important, partnerships are the way to go, action oriented 
research should be focused.

2.3.7 Break-out Session 5: Findings from Recent Study on Demand and Supply of Islamic Finance 
in Pakistan

Session Brief:	The	Islamic	banking	industry	has	seen	significant	growth	in	the	international	and	local	
market over the past few decades. The State Bank of Pakistan (SBP), with funding from DFID, recently 
conducted a study on “Knowledge, Attitude and Practices (KAP) of Islamic Banking in Pakistan” to 
quantify the demand for Islamic banking in the country for both retail and corporate customers, as 
well	as	identify	demand-supply	gaps.	This	session	will	provide	an	overview	of	findings	from	the	study;	
discuss	 the	 potential	 of	 Islamic	 finance	 to	 address	 the	 growing	 needs	 of	 client’s	 vis-à-vis	 Sharia-
compliant products, and outline the challenges for expanding outreach in this regard: 

1. Why	Islamic	finance	is	crucial	for	expanding	the	financial	inclusion	mission	in	Pakistan?
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2. What strategies have been implemented, to date, to expand provision of Sharia-compliant 
MF products?

3. Potential	for	product	diversification	within	Islamic	finance	(going	beyond	credit	products).

4. What	definitions	and	criteria	are	used	to	categorize	financial	service	providers/products	
as Islamic?

5. Key	challenges	on	the	supply-side	for	Islamic	finance	providers.

Takeaways:

·	 A study “Knowledge, Attitude & Practices of Islamic Banking in Pakistan” conducted jointly by State 
Bank	of	Pakistan	and	DFID	has	identified	that	there	are	huge	potentials	and	opportunities	in	
the	Islamic	Microfinance	industry.

·	 Low income generating household is more concerned with products which are Shariah 
Compliant. Therefore, in order to reduce poverty, there is a need to focus on the needs of this 
segment	which	comprises	almost	46%	of	the	world	poverty.

·	 Going towards Financial Inclusion, there is a need to cater to the demands of this growing 
client base. This interest-sensitive client base should be given the opportunity to select from 
varied options so that they have freedom in selecting the segment with which they want to be 
banked with.

·	 As per the survey, the relationship between income and incidence of demand for Islamic 
banking shows that the demand for Islamic Banking is evenly distributed among all income 
groups.

·	 Geographic incidence of corporate demand is also evenly distributed amongst all districts 
included in the survey.

·	 Areas for growth of Islamic banking are SME & agriculture and rural and unbanked areas.

·	 Challenges for Islamic Banking Industry are:

o Lack of awareness.

o Role of Shariat Scholars due to diverse religious beliefs present in the society.

o Product development and innovation for differentiation from the conventional 
microfinance.

o Regulatory and legal issues.

o Lack of exposure and supply in relation to the demand in the market.

·	 With	 the	 world	 population	 growing	 by	 6,300	 people	 every	 second,	 80%	 of	 the	 population	
earns	 less	than	USD	10	per	day	and	50%	of	the	population	earns	somewhere	between	USD	
2-5 per day. This shows that every second, thousands of people are added to the bottom of 
the pyramid below the poverty line.

·	 Communication between the practitioners and education institutes is very important for the 
purpose of awareness among the public by creating a knowledge base through researches.
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2.4 Concluding Ceremony

The	Summit	emerged	as	 the	biggest	gathering	of	microfinance	and	allied	professionals	 in	Pakistan	
and was declared a great success. It achieved its objectives and publicly shown its commitment 
to	microfinance	 in	South	Asia.	 It	also	succeeded	 in	providing	a	platform	for	 thought	 leaders	 in	 the	
industry	to	facilitate	cross-learning	and	regional	dialogue,	facilitate	investment	flows	to	South	Asia	
and promote best practices. 

The	 Summit	 concluded	 with	 the	 promising	 opportunities	 for	 microfinance	 going	 forward.	 There	
is	 a	 huge	 potential	market	 size	 in	 South	 Asia.	 It	 is	 important	 for	microfinance	 institutions	 to	 find	
their	specific	market	and	recognize	that	microfinance	clients	have	different	businesses	that	require	
different dynamics. Technology will be the game changer for the sector, and use of technology will 
ensure economic development.

The	 industry	 has	 seen	many	 innovations	 in	 terms	of	 infrastructure,	 responsible	 finance,	 increased	
outreach through branchless banking and use of technology, all contributing to economic development. 

Speakers from different institutions congratulated SAMN and PMN upon holding a highly successful 
event	 and	 reaffirmed	 their	 support	 going	 forward.	 Speakers	 from	 PMN	 and	 SAMN	 strongly	
acknowledged institutional support from ACTED and DFID and thanked all speakers, dignitaries, 
participants and event sponsors for their support.  

“It	was	a	big	honor	for	Pakistan	and	the	Pakistan	Microfinance	Network	(PMN)	for	hosting	the	first	
event of this kind for SAMN.” 

SAMN will continue organizing such conferences every year in one of its member countries. 
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SUMMIT STRUCTURE
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Day 0 – 17th November

06:00 pm – 09:00 pm Inauguration Session (Invitation Only)

• Introduction by Master of Ceremonies
• Recitation from the Holy Quran
• Welcome Note by Syed Nadeem Hussain, 
 Chairperson – Pakistan Microfinance Network (PMN)
• Introduction and Objectives of the Summit by Mr. Alok Prasad,  
 Chairperson – South Asia Micro-entrepreneurs Network (SAMN)
• Address by Mr. Nadeem Lodhi,  
 CCO & MD - Citibank N.A. Pakistan
• Address by Qazi Azmat Isa, 
 CEO – Pakistan Poverty Alleviation Fund (PPAF) 
• Address by Mr. Ashraf Mahmood Wathra,  
 Honorable Governor – State Bank of Pakistan (SBP)
• Inauguration and address by Prof. Ahsan Iqbal,  
 Honorable Minister for Planning, Development and Reform
• Presentation of plaque to the Chief Guest and 
 Vote of Thanks by Syed Nadeem Hussain,  
 Chairperson - Pakistan Microfinance Network (PMN) 

Followed by Formal Dinner and Entertainment by Quratulain Balouch

09:00 am – 09:30 am Keynote Address

Dr. Abhijit Vinayak Banerjee, 
Founder - J-PAL and Ford Foundation International 
Professor of Economics - Massachusetts Institute of Technology (MIT)

09:30 am – 11:00 am Plenary Session I: 
Country Showcase - Showcasing the State of Financial Inclusion in South Asia

Session Chair: Dr. Rashid Bajwa, 
CEO – National Rural Support Programme (NRSP)
Scene Setting:  Syed Mohsin Ahmed, 
CEO – PMN and Honorary CEO - SAMN
Panelists:
• Mr. Alok Prasad, CEO – Microfinance Institutions Network (MFIN)
• Mr. Najibullah Samim, 
 Executive Director – Afghanistan Microfinance Association (AMA)
• Mr. Solomon Kiriarachchi, 
 President – Lanka Microfinance Practitioners’ Association (LMFPA)
• Mr. Tulasi Parsad Upreti, 
 Board of Director – Centre for Microfinance (CMF) Nepal

Session

Day 1 – 18th November

NETWORKING  BREAK
11:00 am – 11:30 am

Session
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LUNCH  BREAK
01:00 pm – 02:00 pm

02:00 pm – 03:30 pm Plenary Session II: 
Regulators Dialogue

Session Chair:  Mr. Zubyr Soomro, CEO - Hikmah Consulting

Panelists:
• Mr. Khandakar  Muzharul Haque, 
 Executive Vice Chairman - Microcredit Regulatory Authority (MRA)
• Mr. Chinta Mani Siwakoti, 
 Director Micro Finance Promotion and Supervision 
 Department - Nepal Rastra Bank
• Qazi Shoaib Ahmad, 
 Senior Joint Director – State Bank of Pakistan
• Mr. Alok Prasad, 
 CEO - MFIN and Chairperson – SAMN

NETWORKING  BREAK
03:30 pm – 04:00 pm

Split Session 1 
Credit Bureaus: 
Critical for Sustainable 
Growth?

11:30 am – 01:00 pm 

Session Chair: Mr. Colin Raymond,  
Principal Operations Officer - 
International Finance Corporation 
(IFC) 

Panelists:

• Ms. Galina Ho, 
 General Manager Global 
 Offering - Asia Pacific - CRIF
• Mr. Tariq Jan, 
 Managing Director - 
 Data Check
• Mr. Shiva Hari Devkota, 
 Sr. Microfinance Trainer,  
 Centre for Microfinance (CMF) 
 Nepal
• Mr. Asghar Ali Memon, 
 General Manager 
 Portfolio Management FSG – 
 Pakistan Poverty Alleviation 
 Fund (PPAF)

Q & A

Session Chair: Mr. Mathew Titus, 
The Market and Ecosystem - 
Advisory

Panelists:

• Mr. W. G. Mithraratne, 
 Chairman - Hambantota Women’s 
 Development Federation
• Mr. Danyal Hussain, 
 Head of Operations and 
 Finance - Buksh Foundation
• Mr. Naweed Rahyab, 
 Deputy Head of 
 Microfinance - FMFB Afghanistan

Q & A

Session Chair: Mr. Steve McGuire, 
Global CFO – FINCA

Panelists:

• Mr. Michael Knaute, 
 CEO – Oxus Network
• Mr. Saqib Siddiqui, 
 General Manager 
 Sector Development Unit FSG -  
 Pakistan Poverty Alleviation Fund 
 (PPAF)
• Mr. Favad Soomro, 
 Director, Engro Foundation
• Mr. Omer J. Ghani,  
 Regional Director – ENCLUDE

Q & A

Split Session 2: 
Strengthening Financial 
Capabilities of our Clients – 
Success Stories from the Region

11:30 am – 01:00 pm 

Split Session 3: 
Partnerships 
for Innovation – 
Regional Cases

11:30 am – 01:00 pm 
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09:00 am – 10:30 am Plenary Session I: 
Creating Effective Policy Frameworks for Financial Inclusion

Session Chair: Syed Nadeem Hussain, 
Chairperson – Pakistan Microfinance Network (PMN) 
Panelists:
• Mr. Steve Rasmussen,  
 Manager, Technology and Business Model Innovation- CGAP
• Qazi Shoaib Ahmad, Senior Joint Director – State Bank of Pakistan
• Mr. M. M. Attanayake, 
 Honorary Secretary – Lanka Microfinance Practitioners’ Association (LMFPA)
• Mr. Adnan Afaq, Managing Director - Pakistan Credit Rating Agency (PACRA) 
• Dr. Nara Hari Dhakal, 
 Executive Director, Centre for Empowerment and Development

Q & A

NETWORKING  BREAK
10:30 am – 11:00 am

Split Session 4:
Branchless Banking: The Next 
Generation of Services and How 
to Achieve Financial Inclusion

04:00 pm – 05:30 pm 

Session Chair: Mr. Steve Rasmussen,  
Manager, Technology and Business 
Model Innovation- CGAP

Panelists:

• Qazi Shoaib Ahmad, 
 Senior Joint Director – 
 State Bank of Pakistan (SBP)
• Mr. Yahya Khan, 
 Chief Financial Services Officer/ 
 Vice President  – 
 Telenor Pakistan (Pvt.) Ltd
• Mr. Kapila Keerawella, 
 Senior Manager Credit 
 Services - Sri Lanka Savings Bank
• Mr. Keshab Raj Paudel, 
 Chief Manager - 
 Everest Bank Limited
• Mr. Kabir Kumar,  
 Microfinance Specialist – CGAP

Q & A

Session Chair: Ms. Roshaneh Zafar, 
Managing Director – 
Kashf Foundation 

Panelists:

• Mr. Anwar Rashid, 
 CEO – Orangi Charitable Trust (OCT)
• Mr. Imran Nafeer, 
 Director - Muslim Aid 
 Micro Credit (Gte) Ltd.
• Mr. Muzaffar Uddin, 
 Senior Director - BRAC & 
 BRAC International
• Mr. Jagadish Babu Tiwari,
 Operations Manager and SPM 
 Project Coordinator,  Centre 
 for Microfinance (CMF) Nepal
• Ms. Samia Liaquat Ali, 
 Group Head, Compliance and 
 Quality Assurance -  Pakistan 
 Poverty Alleviation Fund (PPAF)

Q & A

Session Chair: Mr. Sanjay Sinha,  
Managing Director – Micro Credit 
Ratings International Limited 
(M-CRIL)

Panelists:

• Mr. Ghalib Nishtar, 
 President – Khushhalibank Ltd.
• Mr. Winston Dawes, 
 Senior Rural Development 
 Specialist – World Bank
• Mr. Mudassar Aqil, 
 President - FINCA 
 Microfinance Bank Ltd.
• Mr. A. K. M. Aminur Rashid, 
 Chief Coordinating Officer - 
 ASA International

Q & A

Split Session 5: 
Translating Mission into Practice - 
Social Performance Management 
in South Asian MFPs

04:00 pm – 05:30 pm 

Split Session 6: 
Serving New Market Segments 

04:00 pm – 05:30 pm 

Day 2 – 19th November Session
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LUNCH  BREAK
12:30 pm – 01:30 pm

01:30 pm – 03:00 pm Plenary Session II: 
Attracting Investment to Microfinance in South Asia – The Challenges 
& Opportunities?

Session Chair: Mr. Waqas ul Hasan, 
Private and Financial Sector Development Adviser, DFID Pakistan
Panelists:
• Mr. Zubyr Soomro, CEO - Hikmah Consulting
• Ms. Arzu Gunal,  Director – Head of Banking and Non-Banking 
 Financial Institutions - ECO Trade and Development Bank
• Mr. Yasir Ashfaq, 
 Group head financial services – Pakistan Poverty Alleviation Fund (PPAF)
• Sobia Maqbool, CFA | Director FIs & International Operations - 
 JCR-VIS Credit Rating Company Limited
• Mr. Mathew Titus, The Market and Ecosystem – Advisory

Q & A

NETWORKING  BREAK
03:00 pm – 03:30 pm

Split Session 1: 
Growth & Challenges for 
the Sector in South Asia

11:00 am – 12:30 pm 

Session Chair: Mr. Sanjay Sinha, 
Managing Director - Micro-Credit 
Ratings International Limited 
(M-CRIL)

Panelists:

• Mr. Bisowela Gunasekara, 
 Director - 
 Arthacharya Foundation
• Mr. Prahlad Man Mali, 
 Microfinance Expert and 
 Former CEO - Centre for 
 Microfinance (CMF) Nepal
• Mr. Ali Rawnaq, 
 Chief Operating Officer – 
 FINCA Afghanistan
• Mr. Bashir Mohammad Khan, 
 CEO - Islamic Investment and 
 Finance Cooperatives (IIFC)

Q & A

Session Chair: Mr. Chandula 
Abeywickrema, 
Chairman – Banking with 
the Poor Network (BWTP) 

Panelists:

• Mr. Naresh Nepal, 
 Deputy CEO – Centre for 
 Microfinance (CMF) Nepal
• Mr. Michael Knaute, 
 Director – South Asia 
 Micro-entrepreneurs Network 
 (SAMN)
• Mr. Hashmat Seyar Amarkhail, 
 President and CEO - Afghan 
 Rural Finance Company (ARFC) 
 and Vice Chairman AMA
• Syed Mohsin Ahmed, 
 CEO – Pakistan Microfinance 
 Network (PMN)

Q & A

Session Chair:   Mr. Imtiaz Alvi, 
Task Team Leader – PPAF, 
The World Bank

Panelists:

• Mr. Prakash Raj Sharma, 
 CEO - Laxmi Laghubitta Bittiya 
 Sanstha Limited 
• Dr. D. D. David, 
 General Secretary - Young Men’s 
 Christian Association – Batticaloa
• Mr. Winston Dawes, 
 Senior Rural Development 
 Specialist – World Bank
• Dr. Amjad Saqib,  
 Founder – Akhuwat
• Ms. Fatima Naqvi, 
 Social Development Adviser 
 Economic Growth Group - 
 DFID Pakistan

Q & A

Split Session 2: 
Networks and Associations – 
Their Role in Banking the Unbanked

11:00 am – 12:30 pm 

Split Session 3: 
Serving the Vulnerable Segments – 
Cases from the Region

11:00 am – 12:30 pm 



46

05:00 pm – 03:00 pm Concluding Ceremony

• Conference Declaration by Mr. Alok Prasad, 
 Chairperson - South Asia Micro-entrepreneurs Network (SAMN)
• Vote of Thanks by Syed Mohsin Ahmed, Conference Sponsors/hosts 
 (Citi, PPAF, TMFB, MFIN, AMA, LMFPA, PMN and Others)
• Shield presentation by Syed Nadeem Hussain, 
 Chairperson Pakistan Microfinance Network (PMN)

Split Session 4: 
Is Microfinance Working? 
Research and Evidence on the Impact of microfinance

03:30 pm – 05:00 pm 

Session Chair:  Mr. Raza Khan,  
Statistics & Results Adviser - DFID Pakistan

Panelists:

• Mr. Dulan De Silva, 
 Chairman - Berendina Microfinance Institute (Gte) Ltd 
• Dr. Ghazal Zulfiqar, Assistant Professor – 
 Lahore University of Management Sciences (LUMS)
• Mr. Mathew Titus, 
 The Market and Ecosystem - Advisory 
• Ms. Aban Haq, 
 Head Education Innovation Fund – Ilm Ideas
• Ms. Uzma  Afzal,  Assistant Professor and 
 Research Fellow  - Centre for Research in 
 Economics and Business (CREB)
• Ms. Farah Said,  Assistant Professor and 
 Research Fellow  - Centre for Research in 
 Economics and Business (CREB)

Q & A

Session Chair: Dr. Amjad Saqib, 
Founder – Akhuwat

Panelists: 

• Ms. Bushra Shafique - State Bank of Pakistan (SBP)   
• Mr. Zubair Mughal, CEO –  AlHuda Centre 
 of Islamic Banking and Economics (CIBE)
• Mr. Yasir Tariq, 
 Chief Operating Officer - Wasil Foundation
• Mr. Zaigham Mahmood Rizvi, 
 Secretary General - Asia-Pacific Union 
 for Housing Finance
• Mr. Nausher Khan, 
 CEO – Islamic Microfinance Network

Q & A

Split Session 5: 
Findings from Recent Study on Demand and Supply 
of Islamic Finance in Pakistan

03:30 pm – 05:00 pm 
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